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Purpose 

 

 Some key updates 

 What the latest LA survey tells us about 
progress with implementation 

 Context for today – accountability 

 Resources to support local areas 

 Your views on developing the evidence 
base 

 

 



DfE Update 

 

 LDAs 

 

 SEND funding 

 

 High needs funding for young offenders 

 

 Review of Disagreement Resolution 

 

 For updates like this, subscribe to the SEND newsletter by 
emailing SEN.IMPLEMENTATION@education.gsi.gov.uk  
 
 

mailto:SEN.IMPLEMENTATION@education.gsi.gov.uk


What does the autumn 2015 LA SEND Implementation 

Survey tell us?  
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Headlines: 

 17% of LAs who responded stated children were fully or largely engaged 

in strategic planning and co-production of SEND services, this compares 

to 34% for young people and 90% for parents. 

 

 46% of LAs who responded stated children were fully or largely engaged 

with making decisions about their SEND provision, this compares to 59% 

for young people and 81% for parents. 

 

 Local offer: 

- 67% are holding focus groups with children and young people. 

- 77% are holding focus groups with parents and carers. 

- 91% have an online feedback page on their local offer page. 

 

 

 
 

 



What does the autumn 2015 LA SEND Implementation 

Survey tell us? (continued) 
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 53% of LAs who responded stated they were issues gathering information 

from care professionals. 64% stated issues with gathering information 

from health professionals. 

 

 69% of LAs who responded stated there were issues with LA capacity. 

 

 73% of LAs who responded stated they would find it extremely or very 

helpful if there was a national core dataset to inform local accountability 

and Ofsted/ CQC assessments. 

 

 78% of LAs who responded have fully or to some extent put in place 

processes to assess their use of feedback, data and intelligence to 

improve delivery. 

 



Overview of accountability  

 A framework for SEND published by DfE March 2015. 

 

 Framework has 3 parts which will show how the system is 
performing, hold partners to account and support self-
improvement. 

 

 Improving outcomes and experiences for children, young 
people and their families is at the heart of the plans. 

 

 Important focus on local area evaluation and improvement 
on an ongoing basis to improve delivery and services 

 
 



Accountability - model 

 

Independent 
assessment 

Ofsted / CQC 
inspections 

Peer review and 
challenge 

 

 

Data and intelligence 

- Performance data (e.g. SEN2, 
School Census) 

- Research and evaluation, e.g. 
surveys  

- Wider intelligence, e.g. SEND 
advisers 

 

Local area-led 
accountability 

- Local performance 
monitoring, including 

evaluation 
- Collecting feedback 

from users to improve 
services 



Resources to support local areas 

 User Journey Mapping 

 

 Research 

 

 Delivery partners resources 

 

 Data, including national SEND dataset 

 

 
 



User Journey Mapping (UJM) 

 
 

 DfE funded a small qualitative study to help local areas build on their 
understanding of user experience of the EHCP process in their area 
and improve their services. 

 

 Methodology - 4 LAs, 92 interviews with parents and young people in 
June 2015 and workshops with over 120 professionals across 
education, health and social care and parent reps. 

 

 Outputs include: What parents like and don’t like across the EHC 
process, 10 key themes linked to satisfaction, ideas how to collect 
feedback, practitioner checklists and family journeys. 

 

 Report, findings and guidance for how local areas can engage in 
similar research, will be published at the following address this Spring:  

     http://www.ehcpjourneys.com   

 

 

http://www.ehcpjourneys.com/
http://www.ehcpjourneys.com/
http://www.ehcpjourneys.com/


Research 

DfE has funded a one off survey of parents and young people 

from each local area on their experiences of the EHC process.  

  

Aim to survey c. 200 users in each LA. Survey is currently at 

cognitive testing. If we proceed to the main stage, the intention is 

that the survey will provide comparable local level findings that 

will be available next year. 

  

Evaluation tools, including POET. 

 

Other useful resources – e.g. Education Endowment Foundation, 

Communications Trust.   

https://educationendowmentfoundation.org.uk/
http://www.thecommunicationtrust.org.uk/whatworks


Data 

 Important for understanding how the reforms are being 

implemented -  but it's only part of the story. 

 

 Wide range of SEN data available - see “Special educational 

needs: an analysis and summary of data sources”. 

 

 Development of a national SEND dataset to support local area 

benchmarking and inform the evidence base for inspections. 

 

 Tool to be available from May. Now over to you… 

 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/472575/Special_educational_needs-_an_analysis_and_summary_of_data_sources.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/472575/Special_educational_needs-_an_analysis_and_summary_of_data_sources.pdf


Data – national dataset 

In front of you is a list of published local area level SEND 
data. 

 

Q1 – The national dataset will be used to produce a local 
area SEND report. Of those in front of you, which 10 - 15 
variables do you think tell us the most about SEND 
performance in a local area? 

 

Q2 – How can data be combined with other intelligence to 
give a greater insight into how local areas are progressing? 

 

Q3 – What good practice in using data and intelligence do 
you know of in your area or region? 

 


